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Leadership on Trial: EXHIBIT B
Individual Candidate Case Study

Profile/SWOT Page
(Compliments of www.LeadershipOnTrial.com)

Name: ______________________________________________________________________________

Professioin: _________________________________________________________________________

What do you know about them:_________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Strengths:____________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Weaknesses:__________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Opportunities: _______________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Threats: ____________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________
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Leadership on Trial: EXHIBIT B-1
Individual Candidate Case Study

Task Performance Page

Task Description:  ____________________________________________________________________

____________________________________________________________________________________

Fellow Team Members: _______________________________________________________________

Skills Displayed: _____________________________________________________________________

____________________________________________________________________________________

Strengths:___________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Weaknesses:____________________________________________________________________________________

____________________________________________________________________________________

Missteps: ___________________________________________________________________________

____________________________________________________________________________________

Knowledge Base for Task: _____________________________________________________________

____________________________________________________________________________________

Effectiveness of Interpersonal Relationships:______________________________________________

____________________________________________________________________________________

Performance in Boardroom:____________________________________________________________

____________________________________________________________________________________


